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THE ARMY DEPARTMENT OF
Savannah District, Corps of Engineers
CESAS- CT P. O Box 889
Savannah, Georgia 31402-0889

District Regul ation 31 Cct ober 1994
No. 715-1-11

Duties and Responsibilities
CONTRACTI NG OFFI CER REPRESENTATI VE ( COR)

1. PURPCSE. This regulation establishes policy, procedures,

and training requirenments for the appointnent of contracting
officer representatives (CORs). This policy is intended to
provi de a better understanding of the responsibilities and duties
of the COR

2. APPLICABILITY. This regulation is applicable to al
personnel who have been designated as contracting officer
representatives (COR s) by contracting officers of Savannah
District. This includes individuals designated as alternates
to act only in the absence of the primary appointee.

3. REFERENCES. FAR, AFARS, EFARS, Subparts 1.6 and DFARS 201. 6.
4. POLICY.
a. Selection and Appoi nt nent.

(1) Al individuals designated as COR shall possess
qualifications, experience and training commensurate with the
conplexity and dollar value of the acquisition.

(2) The using or requiring division is responsible to
nom nate responsi bl e individuals for appointment eligibility as
COR s. The nom nation should be submtted to the Chief,
Contracting Division with a resunme of qualifications addressing
the fol |l ow ng:

(a) Nane of designee.

(b) Rank or grade, title and position.
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(c) Brief description of current duties.

(d) Gvilian schooling and educati on.

(e) Mlitary schools, training.

(f) Previous experience pertinent to COR duties.

(g) Type and duration of key positions held.

(h) Supervisor's conments on nom nee's business acunen,
personality traits and ethics which evidence nom nee's
suitability for appointnent as a COR

(3) This nom nation should be signed by the nom nee's
supervisor. The Chief, Contracting D vision shall review and
approve the nom nati on.

(4) The nomnee is then notified of eligibility for
appointment as a COR  The user or requiring division then
requests, by name, the appointnment of a qualified individual as
COR for specific contract(s).

b. Training requirenents.



DR 715-1-11
31 Cct 94

(1) Mandatory. The Savannah District COR course shall
be conpleted prior to nomnation. (Wen deened necessary, a one-
time wai ver may be granted by the Chief, Contracting Division, or
one | evel above the contracting officer, for a period not to
exceed 180 days. Requests for such a waiver shall include
docunentation justifying the waiver.)

(2) Additional mandatory training requirements for
personnel appointed as COR s in the engi neering, sciences,
resources and construction (ESRC) field are covered in Engi neer
Regul ati on 350-7-1( FR).

(3) Highly recommended training for all COR s.
(a) "Contracting Overview'

(b) "South Atlantic D vision Docunentation of Negoti ated
Contract Actions”

(c) "Contracting Fundanentals,"” fornerly titled
"Managenent of Defense Acquisition Contracts (MDACC) Basic" or
the applicable contract adm nistration courses offered through
t he Corps of Engi neers programat Huntsville D vision.

(4) Desirable training for all COR's. "Contract Law "
(5) Desirable training for COR s assigned to architect-
engi neer contracts. "Architect-Engineer Contracting Procedures
and Negoti ations" (PROSPECT).
(6) Desirable training for COR s assigned to operation
and nmai ntenance contracts. "Adm nistration of O&M Contracts”
( PROSPECT) .
c. Authority and Limtations.

(1) Each COR designation or change thereto shall be in
witing. A CORis normally designated by nane.
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A separate designation shall be issued for each contract defining
the scope and Iimtations of authority of the COR  Such
designation shall remain in effect throughout the life of the
contract unless revoked by the contracting officer or his
successor.

(2) The COR authority is derived solely fromthe
contracting officer. The COR nust carefully observe the scope
and limtations of delegated authority and nust consult with
the contracting officer when in doubt about a correct course of
action to be taken.

(3) There is no specific guideline as to the nunber of
contracts for which a COR may be responsible. Nor is there a
requi renent that an alternate COR nust be designated for each
contract. In these matters, the user or requiring division shal
consult with the Contracting Oficer.

(4) The COR may not redelegate his COR authority.
However, the COR may be assisted in performance of his duties by
qualified project managenent, technical and adm nistrative
assistants. A COR is responsible for those duties performed by
techni cal and adm ni strative assistants.

(5) The COR nmust be aware of the responsibility to act
in the best interests of the Governnment and the need to work
closely with the contractor and contracting officer to anticipate
and resolve difficulties. The COR nust objectively evaluate the
contractor's performance and keep the contracting officer fully
i nformed of progress, including all problens. A COR may be held
personal |y accountable and/or |iable for unauthorized acts.
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(6) The COR shall not agree to, sign or award any
contract nodification, or in any way obligate the expenditure of
nmoney by the Governnent and shall avoid any action which the
contractor m ght construe as authorization to alter, reduce, or
increase the work required in the contract.

(7) COR s or other technical personnel who prepare
scopes or statenents of work for a contract and who will nonitor
and eval uate contractor performance after award shall not
eval uate offeror's proposals in either formal source sel ection
processes nor serve on technical eval uation panels for negoti ated
procurenents without the witten approval of the Chief,
Contracting Division.

(8 A CORIis not authorized to initiate procurenent
actions by the use of inprest funds, blanket purchase agreenents,
or other small purchase procedures, nor to award delivery orders
under indefinite delivery/indefinite quantity contracts.

5. STANDARDS OF CONDUCT

a. Al personnel engaged in acquisition and contract
adm ni stration nust conduct business dealings with industry in a
manner above reproach in every respect and nust protect the U S.
Governnment's interest and maintain its reputation for fair
dealings with contractors. DoD Regul ati on 5500. 7R, the "Joint
Et hics Regulation,” sets forth the principles of ethical conduct
for all personnel directly or indirectly concerned with
contracting or related activities.

b. A COR having direct or indirect financial interests which
woul d result in a conflict between his private interests and the
public interests of the U S. Governnent nust advise his or her
supervi sor and the contracting officer of the conflict so that
appropriate action nay be taken.
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Further, a COR nust avoid the appearance of such conflicts in
order to maintain the public's confidence in the U S
Government' s conduct of business with the private sector.

6. RESPONSI Bl LI TI ES AND DUTI ES OF THE COR
a. The COR shall:

(1) Ensure that a postaward conference is held when
necessary (mandatory for construction) to discuss all significant
el ements of the contract in sufficient detail to ensure that al
parties fully understand the requirenents of the contract.

(2) Verify that the contractor perforns the technical
requi renents of the contract in accordance with the contract
terms, conditions, and specifications using the quality assurance
surveillance pl an.

(3) Mintain liaison and direct comrunications with the
contractor. Witten communications with the contractor and ot her
docunents pertaining to the contract shall be signed as
"Aut hori zed Representative of the Contracting Oficer" with a
copy furnished to the contracting officer.

(4) Mnitor the contractor's performance and notify the
contractor of deficiencies observed during surveillance, and
direct appropriate action to affect correction. Verify that
corrective action has been taken. Record and report to the
Contracting O ficer incidents of faulty or nonconform ng work,
del ays, or problens.

(5) Coordinate site entry for contractor personnel, as
necessary, and ensure that any Governnent-furnished property is
avai | abl e when required.



DR 715-1-11
31 Cct 94

(6) For construction and hybrid contracts where Davi s
Bacon Act |abor rates are a part of the contract, the COR shal
establish and maintain a | abor standard surveillance programto
ensure the contractor conplies with prescribed pay scales. Wiere
Service Contract Act wage rates are part of the contract, the COR
shal |l ensure that the contractor has posted the current wage
determ nation for all enployees review.

(7) \Were contractor-acquired and governnent furnished
property (GFP) managenent are part of the contract requirenents,
the COR shall be further designated as "Property Adm nistrator."

The requirenents and |imtations of authority for property

adm nistration are found at FAR Part 45 and DFARS Suppl enent

No. 3. The COR/ Property Adm nistrator is responsible to review
and approve the contractor's property control system and
procedures and to record and report to the contracting officer
results of all inspections of the property control system Upon
installation or incorporation of GFP or conclusion of the
contract, the COR/ Property Adm nistrator is responsible to
prepare a final status report for all GFP included in the
contract.

(8) Accept or reject the product or service and pronptly
approve or di sapprove paynent requests. Performcontract quality
assurance, by verifying through inspection or obtaining
verification through inspection fromother responsible parties as
to the anount of work actually performed or the conpl eteness and
adequacy of services rendered as conpared to that clainmed for
paynment before approving an invoice. Results of inspections
shoul d be used as the basis of acceptance or rejection of
supplies and services.
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(9) Mst maintain a file for each contract assigned.
b. As COR you are not authorized to:
(1) Redelegate your COR authority in any way.

(2) Initiate or award, agree to, or sign any contract or
contract nodification thereto, or in any way obligate the paynent
of noney by the Governnent.

(3) Make any commtnments or changes that will affect
price, quality, quantity, delivery, or any other termor
condition of the contract.

(4) Authorize any wai ver or deviation fromthe contract
cl auses.

(5) Direct the contractor to performany work other than
that required by the contract.

(6) Render a final decision under the "Di sputes" clause.
(7) Approve final paynent.

c. The duties and responsibilities set forth herein are not
intended to be all-inclusive. As specific situations arise that
have not been covered or that have created a question, the COR
shoul d consult with the contracting officer and obtain advice on
how to proceed in the best interests of the Governnent.

7. COR FI LES.

A CORis required to nmaintain adequate records to docunent
the performance of his/her duties. A file nmust be maintained for
the life of each contract assigned. This file must include, as a
m ni mum
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a. A copy of the contracting officer's letter of
desi gnation

b. A copy of the contract and all nodifications thereto.

c. A copy of the applicable quality assurance surveill ance
pl an.

d. Al correspondence initiated by the COR concerning
performance of the contract.

e. Records of inspections perfornmed and the results of
corrective actions taken.

f. Menoranda for record or mnutes of any pre-work or post-
awar d conference.

g. Menoranda for record or mnutes of any neetings or
di scussions with the contractor, or others, pertaining to the
contract or contract perfornmance.

h. Records about the contractor's quality control system and
pl an, and the results of the quality control effort.

i Docunent ati on of actions taken in accordance with the
del egation of authority.

8. The contracting officer shall ensure that the COR files and
activities are reviewed on an annual basis.

9. Responsibilities for the processes of contract adm nistration
are not limted to the individual COR appointees. There nust be a
supervisory as well as organi zational comnmtnent to the support
of the contracting progran(s) serving the m ssion requirenents.
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It is the responsibility of the Contracting D vision as program
advi sor and of the Human Resources Directorate (Training and
Devel opnment) to assi st organi zational elenents requiring CORs to
conply with this regul ation.

10. The proponent for this regulation is the Contracting
D vision. Any changes or deviations to the regulation nust be
coordi nated through the Chief, Contracting Division.

WAYNE W BOY
Col onel, Corps of Engineers
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